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If They Could… Worksheet For Managers 

Instructions 

Use this worksheet to reflect on what your team member might be capable of 

achieving if current barriers weren’t present. Think beyond impairment. Consider 

workplace culture, processes, physical layout and communication. Identify the 

questions that need to be asked to consider the correct adjustments. 

 

If only they could… What questions do I need to ask to 
collaborate on the right 

adjustment? 

How can I prepare myself 
to support with the 

solutions? 

Meet a deadline more 

consistently 

What can I do to enable you to 

complete this report by this certain 

date? 

Understand any key 

milestones which may help 

to breakdown the task into 

manageable chunks 
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Would you like to talk about how you or your employees may be 

struggling with their “spoons”? 

Get in touch with us via email to ask a question 

Book a time to talk informally about what you’re struggling with 

Sign up to our newsletter to receive monthly ideas and tips 

Subscribe to The Equality Edit podcast on Spotify, Apple Podcasts or 

YouTube 

 

 

mailto:enquiries@celebratingdisability.co.uk
https://calendly.com/esihardy/say-hi
https://2dykvk.share-eu1.hsforms.com/2-mRmxbD6QkKL0_px3pDo4A

